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In Bangladesh, many girls get married without 
going through the schooling system. Due to poverty, 
illiteracy, lack of social security and awareness, 
they are married off at a young age. In most cases, 
the marriage of these underage girls are arranged 
against their will by their guardians. Hence, 
after marriage, they face early age pregnancy 
and child birth, conflict in the family, betrayal, 
domestic violence, physical and mental abuse, 
discontinuation of education - which becomes 
regular at one point. It seems like different 
characters are being set up in the same screenplay 
one after another. That is the reality. Hundreds 
of thousands of early married girls face this dire 
reality. 

In an attempt to bring forward the life stories of 
some early married girls spread across the country, 
we present to you- ‘In Pursuit of Change’.

Foreword

Case Story



IMAGE (Initiative for Married Adolescent Girls’ 
Empowerment) Plus project works with adolescent 
girls who were already married of at an early age. 
The project works to ensure proper guidance, access 
to information and care for early married girls who 
face health risks and discrimination in the form 
of physical and mental abuse and to spread mass 
awareness on the issue. The project focuses on 
Sexual and Reproductive Health and Rights (SRHR), 
along with gender based violence, education 
and income generating activities with the aim to 
establish rights of early married girls and for their 
empowerment.

IMAGE Plus plays the role of moderator at the 
local and national levels for raising awareness and 
advocacy on the issue. Under the project, a number 
of activities such as the early married girls’ groups, 
family clubs, spouse forums, civil society forums etc 
in the local areas and national level campaigns are 
maintained. The activities help to encourage early 
married girls to take bold steps to change their lives. 
The project is being managed by the Embassy of the 
Kingdom of the Netherlands in Bangladesh.

Introduction
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6 Case Story

Hearing about IMAGE 
Plus from Parvin, Hasan 

Ali now regularly attends 
the Spouse Forum.



Parvin, born in a poor family in Nilphamari, is the 
daughter of day labourer Kashem Mia. The family of 
four could barely eat twice a day. In Kashem’s family, 
‘poverty’ and Parvin grew up together. When Parvin was 
in fifth grade, her father suddenly passed away.

With her father’s death came uncertainty for the entire 
family. All family responsibilities befell on Parvin’s 
mother. She started to work as a household help in 
other people’s houses. Making ends meet with her 
small income became difficult for the mother of two, for 
which she had to marry off her elder daughter Lata. But 
Parvin’s mother also decided that she will not let Parvin 
to get married at an early age. That despite the financial 
hardship, she will still provide for Parvin’s education.

However, Parvin’s uncle - without any consent and 
almost forcefully - arranged the marriage of Parvin with 
his son Hasan Ali. Even though Parvin’s mother had to 
accept the fate over pressure, she gave a clause that 
Parvin must be allowed to continue her studies after 
marriage. Hasan Ali engaged in matrimony with Parvin 
accepting those terms.

A few weeks after the wedding, Parvin became 
pregnant. She had to retire from her dreams of studying 
and had to contemplate family life. Due to not taking 
any vaccination during the ante- and postnatal stages 

and also from a lack of proper nutrition, her body 
became very weak after childbirth. With household 
work on one hand and physical weakness on the other, 
it became difficult for her to manage both at the same 
time. Fortunately, she stumbled upon the IMAGE Plus 
project and joined the sessions for ‘Early Married Girls’.

Besides, Hasan Ali also got introduced to the Spouse 
Forum for the husbands of Early Married Girls where 
they learned about income generating activities. 
Through IMAGE Plus, Parvin attended a month-long 
‘Training Session on Sewing’ organised by the District 
Headquarters’ Sew Training Center. Later, Hasan bought 
a sewing machine for Parvin which she uses in her 
spare time after maintaining the household. Now, the 
husband, mother-in-law and other family members 
support her work. Due to her earnings, they have some 
peace and happiness in the family.

This positive change in Parvin’s life made her stronger 
and more confident. She decided to start her education 
again. Her husband and mother-in-law did not want to 
allow it at first, but she explained the matter to them 
with courage. To fulfill her wish to return to studies, she 
enrolled in the eighth grade. Right now, Parvin’s goal 
in life is to educate herself and to build a peaceful and 
happy life for herself and her family.

Fulfilling Parvin’s Dream
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Case Story8

Ayesha Akter is the name of a brave soul who changed her 
life by taking the right decision at the right time.

A father, a mother and a younger brother was all of Ayesha’s 
family. Her father ran a small grocery store (mudi dokan). 
While Ayesha was growing up, her father wanted to earn a 
little more for the family, for which he went to the city to 
find work. There, Ayesha’s father married another woman 
and stopped sending money back home. Finding no way out, 
Ayesha’s mother took a job as a garments worker to run her 
family.

At one point, Ayesha became romantically engaged with 
Bokul, a boy from a neighboring village who wanted to 
marry her. With poverty at one hand and growing up on the 
other, Ayesha’s mother, Layla Banu, decided to get them 
married when Ayesha was only 15 years old. But Bokul’s 
family did not accept the marriage, which led to turmoil in 
the family. 

Due to conflict between Ayesha and her mother-in-law, 
Bokul would often physically beat Ayesha up. Bokul did not 
have a stable income and yet his mother separated him and 
his wife from the family. Within that difficult period, Ayesha 
became pregnant. Bokul, fed up with family, did not take 
care of her in terms of healthcare and nutrition at all. She 
faced a lot of physical problems during her childbirth due 
to this. Despite all the issues, she delivered her baby. Soon 

after, the mental and physical abuse on her only increased.

Hearing about Ayesha from other Early Married Girls, a field 
facilitator from IMAGE Plus project went and talked to her. 
With his help, Ayesha got enrolled in one of the ‘Married 
Adolescent Groups’ and regularly attended the IMAGE Plus 
meetings. To bring peace and prosperity in the family, she 
sat down with her husband and mother-in-law in discussion. 
She explained to them that unity in the family can bring 
good results. Due to Ayesha’s bravery, her husband joined 
the Spouse Forum while her mother-in-law attended the 
Family Club meetings. Ayesha started to learn about Income 
Generating Activities (IGA), husband-wife bonding, Family 
Planning, Maternal and Child Care etc. from the sessions, 
and on top, her life saw a lot of change. The behavior of her 
husband and mother-in-law also started to change gradually.

To earn more for her family and also to become self-
reliant, she started raising domestic animals such as ducks, 
chickens, cows and goats while also selling traditional cakes 
(pitha) during winter. Currently, Ayesha has four goats and 
a cow. Other than that, she is saving up to buy a sewing 
machine. Bokul no longer raises his hand on Ayesha, but 
rather supports her in making decisions for the wellness of 
the family. Ayesha’s daughter is currently three and a half 
years old. Besides managing her family, Ayesha’s goal is to 
ensure a safe and beautiful future for her daughter. 

Ayesha, Holding Her Own



Ayesha, who is self-reliant, sells Pitha during winter. 
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Suroj admits his own fault in front of influential persons in the village, and later takes Sonali back home.

10 Case Story



Sonali’s Golden Dawn
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Being born in a poor family, Sonali did not have any say 
in terms of her education or marriage. Due to the wishes 
of her father and brother, she had to get married at the 
age of 14. Not only did she have to move from her village 
to the city, her husband also did not let her study after 
marriage. She had to take some harsh decisions in life 
all by herself. But her courage did not falter; she was just 
enduring and waiting for good times to come.

Sonali’s poor father could not bear the expenses of her 
education and married her off to Suroj Mondol from the 
same village they lived. Suroj - unemployed at that time 
- went to Dhaka to join a garments factory. He worked 
away from home, while Sonali took care of the household. 
All of a sudden, they started having disputes as Sonali 
suspected that Suroj was cheating on her. Her suspicion 
came true! She found out that her husband was having a 
relationship with a girl from his workplace. Whenever she 
went to talk about it, Suroj physically beat her up. Being 
in that situation, Sonali decided to go back to her village. 
When this happened, Suroj started behaving well with her. 
Later, they both returned to their village. 

Going back to her in-laws’ house, a new kind of trouble 
awaited her. None of what she did was liked by her 
mother-in-law. She fought with Sonali over trivial issues 

and Suroj always took his mother’s side. When Sonali 
wanted to go visit her parents’ house, her mother-in-law 
had a fight with her. At one point, Suroj hit Sonali with a 
torchlight. Not being able to bear the torture, she decided 
to return to her parents’ house for good. Suroj did not 
attempt to bring her back. 

Sonali later found out about IMAGE Plus project from 
a field facilitator and decided to enroll as a member. 
With the field facilitator, she discussed all her problems. 
Later, through the initiatives of IMAGE Plus, Sonali’s 
family contacted Suroj’s family. Sonali’s father called 
for a meeting with Suroj and his family in front of the 
influential persons of the village, after which, Suroj 
admitted his own faults and took Sonali back home.

When she returned to her in-laws, she still continued to 
join the various meetings held by IMAGE Plus. She became 
aware of her capability and her rights. She learned that 
a good and violence-free life can be achieved through 
proper discussion with others. Suroj and his mother also 
joined in as members. Even though the problems did 
not disappear overnight, Sonali worked hard to fix the 
mistakes in her family and to live together in peace and 
harmony.
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Victorious Rojina  
Everyone in the locality knows the name of Rojina Akter. 
Rojina is the person who happily helps out when any 
child in the neighborhood gets sick and needs to see 
a doctor, or when any pregnant mother needs any sort 
of healthcare and needs to go to the Sadar hospital. 
Rojina is everyone’s favorite! Besides turning her own 
life around, she also transformed many lives around 
her. Within a short amount of time, she became a 
changemaker in her community. But before any of these 
happened, she had to suffer a lot of hardship.

Rojina has a big family of four brothers and six sisters 
including herself. Her father could not maintain such a 
big family being a day laborer, which is why he married 
his daughter’s off at an early age of 13. When Rojina got 
married, she had just passed sixth grade. Within a month 
of marriage, she became pregnant, after which she 
became very weak. Due to her physical inability to do 
household work, her mother-in-law started to get hostile 
with her. On some days, she was not given anything to 
eat. Her husband did not take much care of her - and 
with all of this going on - she gave birth to a girl child. 
A few days after birth, the newborn became very ill, but 
she was not taken to a doctor. Instead, she was given 
medication prescribed by a Kaviraj (traditional medicine 

man). The wrong treatment ultimately resulted in the 
infant’s death at 40 days of age.

After the incident, Rojina had a mental breakdown. On 
the other hand, Rojina’s mother-in-law blamed Rojina 
for the death of her granddaughter and became more 
violent with her. Finding no way out, Rojina went back 
to her parents’ house but she was not welcome there. 
She had to return to her husband’s house again. But 
then, she wanted to leave the life of misery and wanted 
some peace for herself. That is when she found IMAGE 
Plus. She attended the meetings and learned a bunch of 
new things, especially on Maternal and Child Health and 
Family Planning. 

In order to bring positive changes in her life and to 
raise awareness among everyone in her family, she 
brought her husband and mother-in-law to IMAGE Plus. 
The second time when she got pregnant, she made 
sure to go for regular check-ups and took the necessary 
ante- and postnatal care. She later delivered a healthy 
boy at the Sadar hospital who was also given proper 
vaccinations. Now, both herself and her son are happy. 
She is now a role-model in her community and also to 
her family. 

Case Story



13IMAGE Plus

Rojina is now very happy with her family.



Nowadays, every 
morning while going 
to work, Ahad walks 
Dolna to school.
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Dolna’s Return to School
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She had only one dream – to get educated and to 
become the best version of herself. But a troublesome 
situation destroyed that dream. She accepted that she 
would never roam the verandas of school again.

Her stepmom verbally abused her everytime she went 
to school. She would berate her for not doing all the 
household chores instead. She could not accept this 
behavior of Dolna, and decided to marry her off. Dolna’s 
father also agreed to it and arranged for her wedding. At 
the age of only 14, she got married with Ahad Mia who 
was older than her by a decade. Within a few months of 
marriage, she became pregnant.

Due to both indigence and sickness, she could not eat 
properly during her pregnancy period. She felt nauseous 
most of the time but even in that state, she had to do 
all the household chores. By surviving all adversities, she 
gave birth to her first baby at home without consulting 
with a doctor. After a few days, both the mother and the 
child got sick and were admitted in a hospital.

Getting back from the hospital, Dolna came to know 
about IMAGE Plus project from one of her relatives. 

Although the IMAGE Plus meetings took place in a 
distant place, Dolna regularly attended those meetings 
along with her mother-in-law. From the meetings, they 
came to know about Mother and Child Care; importance 
of Nutritious Food; Safe Pregnancy; Menstrual Health 
Management etc. Besides, they also came to know about 
the importance of Education and Income Generating 
Activities. Her dreams of going back to school resurfaced 
in her mind. She shared this idea with her husband, 
Ahad, who agreed to this it. But he won’t be able to 
afford the expenses of her education by just being a 
bricklayer. She had to manage tuition fees on her own.

To fulfill her long-cherished dream, she started sewing 
and cattle rearing. Soon enough, she got herself 
admitted in the vocational school with her own income. 
Besides studying, she helped her family economically 
too. Ahad helped Dolna out in various chores and 
attended different sessions of IMAGE along with her. 
Now, Dolna has a sewing machine of her own. She 
dreams of becoming a teacher someday. Her wish is to 
raise her child as a good human being who will shine in 
the light of knowledge.



Lipi’s father was a bullock cart driver. He could not 
provide education to any of his 7 children due to poverty. 
In Lipi’s childhood, she learned to sew on her own. By 
utilizing her skill, she wished to provide some money to 
her father. Not being able to bear expenses anymore, the 
father wanted to marry off his five daughters. Like all 
the sisters in the family, Lipi was also married off before 
she could turn 18.

While already in poverty, Lipi’s father had to gather 
some money for dowry. In a bad turn of events, the 
matter of dowry turned into a threat. A few days after 
the marriage, her in-laws started to demand more dowry 
money. As Lipi’s family could not live up to the demands, 
inhuman violence befell on them. In those dangerous 
times, Lipi suddenly became pregnant. For her unborn 
child and her own safety, she often lived in her parents’ 
house.

From there, she came across an IMAGE Plus field 
facilitator. Through her, Lipi and Kayes (her husband) 
became members of the project. Although Kayes could 
not attend the meetings regularly due to his job, Lipi 
always attended them on time. The field facilitator tried 
to influence Kayes and his mother to support Lipi to 

engage her in Income Generating Activities so that she 
can help the family financially. But even after all that, 
Kayes would still hit Lipi for dowry money. She suffered 
a severe head injury from the beating.

Lipi had to take the most difficult decisions in her life. 
She went back to her parents’ house. After taking a 
small loan from a local NGO, she bought a used sewing 
machine. She started working with it and slowly repaid 
her loan. She also bought a cow and took another loan 
twice as big. With the money, she set up a cow farm.

From her cow farm and her earnings from sewing, she 
repaid the 30,000 taka loan and also bought some 
land. She wanted to build a house over it one day. 
Furthermore, she also took another loan of 60,000 taka 
to expand her business. A few days later, Kayes realized 
his mistakes and asked Lipi for forgiveness. They started 
to live together again. By working together, they are now 
walking towards more success.

The hardship and the countless adversities did not stop 
them from moving forward. Lipi’s constant desire to 
stand on her own feet had allowed her to achieve her 
goals. 

Lipi’s Success Story
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Started with one cow, and now Lipi has an entire cow farm
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When any health problems arise, Kulsum always visits a 
community clinic and advises others to do so

18 Case Story



Kulsum Begum - a brave woman who stood up against 
the battle of life. 

In the big district of Nilphamari, Kulsum is the youngest 
daughter after her three brothers and two sisters. Her 
father passed away when she was in the first grade. 
Due to societal pressure, her mother wanted to marry 
all her daughters off. She feared her sons won’t take 
responsibility to marry their sisters off after she dies. 
By then, Akidul Islam from a neighboring village came 
to visit Kulsum’s village, and fell for her. Knowing this, 
Kulsum’s mother arranged their wedding. Kulsum was 
then a student of class 8. A day after her wedding, she 
had her secondary mock exam at school. 

Five months after the wedding, Kulsum went to live in 
her husband’s house. A few days later, her education 
stopped. By then she became pregnant and her in-laws 
did not take much care of her. She couldn’t understand 
what she should do during her pregnancy. She would 

get worn out from doing all the household work. As her 
dreams were turning into nightmares, she met with the 
IMAGE Plus project. 

Ever since, she started attending the various meetings 
and sessions on Income Generation and Skills 
Development by IMAGE Plus. By taking in information 
from the project, she was able to take care of herself 
and gave birth to a healthy baby. Regarding her current 
life, she expressed- 

“IMAGE Plus let me reach my inner peace and taught me 
to organize my family life. Becoming self-reliant, both 
myself and my baby are now in good health. My husband 
is a carpenter who works at various places. We are now 
running a small grocery shop together. I, mostly, look 
after the business. Without depending on others, we 
run the family with our own earnings. As husband and 
wife, we also decided together to adapt family planning 
methods and will take our next child after 5 years.”   

Self-Reliant Kulsum
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At only 19 years of age, Shapla Begum became a self-
reliant human. But if Shapla’s mother was not brave 
enough, Shapla would not see the light of this world. 
When Shapla was 7 months in the womb, her father 
wanted to abort the child. This was because her father 
had a another family before he married Shapla’s mother. 
She was not aware of it at that time. When she got 
to know, it was too late. But she did not give up, and 
she kept the baby with love and care. Shapla’s father 
divorced her and cut off all contact with her. 

Shapla started going to school at one point. But when 
she was in sixth grade, her grandmother arranged her 
wedding with 60 thousand taka in dowry, some jewelry 
and furniture. She was not even aware of her wedding. 
Within the first year of marriage, she became pregnant 
and gave birth to a baby girl. Shapla’s dream was to 
educate herself and live a good life. Instead, that dream 
seemed far from possible. But she made sure to enroll 
her daughter in school. 

Around four years ago, she stumbled on the IMAGE Plus 
project. She had attended many sessions and training 

on Sexual and Reproductive Health and Rights and other 
important topics ever since. She perceived that marriage 
did not mean ‘the end of everything’ and that she could 
still continue her education again if she wanted to. Later 
she discussed with Shahana Begum, a field facilitator, 
about her wish to rejoin school.

After Shahana went to Shapla’s in-laws and talked to 
them, she was allowed to join school in the eighth grade. 
She is now fulfilling her dreams of going to school. 
Besides - from her various learning sessions - she used 
practical skills to start domesticating cows and chickens 
and came to understand the entire process. From the 
support of her husband and grandmother, she bought a 
cow worth 25 thousand taka. She plans to feed the cow 
well and sell it off at a higher price and buy two more 
cows. Currently, she sees hope for financial solvency. 
Her dream is to not be dependent on anyone. Besides 
educating her own self, she will also raise her daughter to 
be educated. She dreams of being independent one day. 

Shapla’s New Life
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Schoolgoing Shapla also runs her own farm
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Battling with life, Jhorna is being 
taken to the hospital.
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Out of seven siblings, Jhorna was the youngest. 
Due to poverty and unawareness, her studies got 
disrupted when she was in class four. Her father 
married her off when she was just sixteen years old. 
Soon enough, she got pregnant and gave birth to a 
baby boy. After some days, she got to know about 
IMAGE Plus project and got involved. From IMAGE 
Plus she started knowing about Family Planning and 
discussed with her husband about planning their 
second baby. She took two vaccinations and four 
ANC check-ups the second time she got pregnant, 
alongside taking other necessary care.

One morning, she suddenly found herself in labor 
pain. Her family made all the arrangements for the 
baby’s delivery at home. Three hours passed in this 
condition, but the child could not be delivered. Her 
husband called a village doctor for help, who gave 
her three injections to relieve her pain. But the 
situation did not turn for the better. Jhorna was 
aware of this situation beforehand from IMAGE Plus 
field facilitators. She requested her family to take her 
to the hospital. 

Her family immediately consulted one of the field 
facilitators, who told them to take Jhorna to the local 
Community Clinic. But unfortunately the doctor was 
on leave that day. In this situation, her family quickly 
took her to BRAC Delivery Center situated in the 
Union Parishad. Her condition kept getting worse. Her 
family got her admitted in a Sheba Clinic. After some 
check-ups, the doctors suggested Jhorna to be taken 
to the Sadar Hospital. Her condition had severely 
worsened by then. The emergency ward of the Sadar 
Hospital tried to take her to the Divisional Medical 
College Hospital. But on the way to the hospital that 
afternoon, the unbearable pain took away her life.

Jhorna’s family tried tirelessly to save her. But due 
to some of their trivial mistakes, Jhorna lost her life. 
If she was taken to the hospital on time, she could 
have been saved. We all have to be aware so that no 
other life untimely fades out like Jhorna.

Jhorna’s Fading Out
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Sitting in a college bench, Shahina often wondered 
about her past life. Even a few days ago, she thought 
she could never go back to studying again. When her 
HSC examinations were soon to come, she went through 
some really harsh times. 

Shahina’s father, a farmer, married her off after she 
passed her JSC examination. She stayed with her 
parents for a while and then left for her in-laws’ house. 
Although she had to maintain the household most of 
the time, she continued to study. Despite her family 
responsibilities, she was determined to sit for her SSC 
examination. Unfortunately, she failed the History 
course and thus, could not pass the examination in 
2016.

Shahina presumed that she will never get a chance 
to sit for SSC examination again. But she saw a ray 
of hope after learning about the IMAGE Plus project. 
Being an early married girl, she attended the seminars 
and meetings as a regular member. Among various 
topics, Shahina felt connected the most with sessions 
on Education. In 2017, she sat for her SSC examination 

again. This time, she only retook the History exam. 
The examination was held on February when she was 
9 months pregnant. It took a lot of courage for her 
to do that. To everyone’s surprise, she passed the 
examination! Afterwards, she gave birth to a baby boy.

This success inspired her to continue her studies. But 
her in-laws were not convinced. At this stage, a field 
facilitator of IMAGE Plus project met with Shahina’s 
in-laws to make them understand the importance of 
education. After a few sittings, they finally allowed 
Shahina to continue her education. Shahina then got 
admitted in the department of arts in a college that was 
7 kilometers away. Despite the distance, she attended 
classes regularly. Her husband and in-laws took care of 
her son while she went to college.

Shahina believes that if one makes changes in their 
own life, they can also help with improving the lives 
of others. Now, she works as a ‘change maker’ in her 
community. She is a great inspiration for the girls who 
want to continue their education.

Invincible Shahina’s Journey 
of Light
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Invincible Shahina takes part in her SSC exam 
while being pregnant.
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